Club Kickoff Meeting
July 22, 2026



Agenda

* Introduction

* History of Bocce in Tellico Village
* TV Bocce Club Goals
 Status of Club Today

* Chota Bocce Courts

* Bocce Leagues

* Open Play / Orientations
* Costs and Expenses

* Long Range Plans

* Final Words

*Q&A



Introduction

* Welcome to the first official meeting of the Tellico Village Bocce Club

e QOur Mission

The Bocce Club will enhance the quality of life for Tellico Village residents by
providing them with an active Bocce Club and the opportunity to learn and
play the game of Bocce in a friendly, supportive environment. The Club will
support and encourage residents of all abilities and skills to participate.

* |Interim Volunteer Board Members

Richard Polulak — President

Don Naylor - Vice President

Christiane Wilczura — Treasurer

Lloyd Langdon - CIO/CTO

Karen DeNap — Secretary

Tim Myers — Member at Large

Other Offices

Chris Jacobson - League/Tournament Director




History of Bocce in Tellico Village

e Business Plan/Study (2022)

* Focus was on developing a Bocce Complex

* Included:
* Detailed court descriptions
e Budget
* Fundraising Plan
* OVER 900 signatures in support of the idea.

* Solicited POA’S Support

* |ssues:
* BOCCE would have to be incorporated under TV Parks and Recs (FEE)
* Required additional proof of interest in Bocce within TV

* Timeless Tellico Foundation Involvement
* Timeless Tellico provided funding for Bocce courts
* Built 2 Courts at Chota Rec Center
* These courts received very little usage
* Due to lack of marketing
* Not built to standard Bocce sizes



TV Bocce Club Goals

Provide the Bocce Experience to Tellico Village

* Encourage players of all ages and skill levels to
participate, fostering a welcoming
environment

Attract Bocce players to prove its viability in
Tellico Village

e Organize regular league seasons
* Provide opportunities to learn Bocce
* Drop-in play in non-competitive environments

Utilize current Bocce facilities at Chota
* Work to improve facilities
* Long range plan to expand facilities

Community Engagement

* Provide a Social environment to meet other
residents

* Hold regular Social events
e Conduct fundraisers




Status of TV Bocce Club Today

e Established an Interim Club board to drive startup

* On-going League play

» Developed Marketing Effort 1 (- »;_eagueg,q)h, .
e “D"Op'.ublcu

Logo, Brochures, Flyers, Cards
Outreach to other TV Organizations | { e ?”” el i
* TVRA, New Villagers, Parks & Recs y O i 4
Established: Club website, Facebook page
Joined Tellico Life
* Will have access to calendar, TL marketing

* Working on establishing the club “officially”

By-Laws

Establish Non-Profit status

Budget & financial controls

Will hold elections for permanent board members



Web Site Introduction
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Chota Bocce Courts

Partnership with TV Parks & Recs on court improvements
e Additional seating and tables
* Umbrellas for shade
* C(leared and leveled area, painted lines and rolled courts

e Chota Center USA 250 Anniversary Pool Party.
* Bocce club marketed in flyers and was present

Bocce Club Responsibilities:
* Maintain equipment and property
* Close up umbrellas, clean up after play




Bocce Leagues

Two Leagues Currently Playing
* Six 4 person teams (Monday PM)
* Four 2 person teams (Monday AM)
* Schedules and standings are tracked on

Website

Taking signups for Fall Season

 Monday AM - 4 person teams
« Starting Sept 7t (9 weeks)

* Wednesday PM - 4 person teams
* Starting Sept 2" (9 weeks)

* Monday PM - 4 person teams
* Starting in Oct

e Sign up as individuals or complete team
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* Allleagues are social & casual, scores and standings kept AL |
for fun

Start signing up for leagues now!
www.tvbocceball.org



Open Play / Orientations

In addition to leagues:

 Club offers Drop-in play
* Tuesday evenings
* Thursday mornings

* Great opportunity to practice
and meet other players

e Orientation sessions to learn
Bocce and strategies
* Encourage new participants

* Bring friends and neighbors to
introduce them to Bocce




Cost and Expenses

* Appointed Treasurer

* Annual club fee of S20 per person
* Website, email and other communication systems
 Tellico Life yearly fee
* Periodic socials and membership meetings

* League fees of S10 per person per league season
* Equipment replacement
* End of season awards / activity

e When are fees due?
* Follow-on email will be sent out.

* Methods of payment
* Mail: TV Bocce Club
202 Chota Rd, Loudon TN 37774
* Checks or Cash to Board member — get a receipt!



Park and Recreation Requirements

Chota courts are governed by TV Parks & Recs

* Players will either need to be:
 Current member of the Wellness Center

e Or pay for daily passes to cover Bocce play days
* Available in multi day passes at discount

Club will continue to explore these Parks and RECs
requirements



Long Range Plans

Increase activity to support a larger A V.

o 1
Bocce Plex T
* Location TBD (Wellness Center, Chota, SR Ok AR i

others)
e 4 official size courts

» Shelter/shade, seating, lighting, equipment
storage

Fundraisers for both Bocce Plex and Charitable Organizations

Periodic tournaments

* Challenge other neighborhoods/communities?

Events for Special Olympics, Vets, or others

Become a selling point for Tellico Village marketing



Final Words

Want to:
Introduce Bocce to Tellico Village

Build club membership Why Everyones Talking About
* Create a welcoming social o Bocee n ellicovillage
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Questions?
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